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Report of the Comptroller and Auditor General 

The Irish Genealogical Project 

I have, m accordance with the provis10ns of Sect10n 9 of the Comptroller and Auditor 

General (Amendment) Act, 1993, earned out a value for money exammat10n of the 

Irish Genealogical Pro1ect 

I hereby submit my report of the above exanunation for presentation to Dail Eireann 

pursuant to Sect1on 11 of the said Act. 

Jo n Purcell 
Comptroller and Auditor General 

23 December 1996 
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Summary of Findings 

A Government task force review of trends m tourism traffic m the late 1980s 
concluded that there was considerable scope to generate extra tourism busmess mto 
Ireland by developmg 'genealogy tourism'. The level of travel to Europe from 
countries where there are large numbers of people of Irish ancestry (e g the Umted 
States, Canada, Australia and New Zealand) was growmg and was considered to have 
potential for further growth By emphas1smg fanulial connections with Ireland, 1t was 
hoped to encourage more tourists to add Ireland to their 1tmeraries A range of 
m1t1at1ves to encourage genealogy-based tourism was 1dent1fied This mcluded the 
development of ex1stmg fanuly history research services 

The Irish Genealogical Project 

Research mto md1v1dual fanuly histories m Ireland draws on a number of record 
sources compiled for other purposes e.g church and c1v1l registers of births, marriages 
and deaths, completed Census of Populat10n forms and a range of registers of 
property holders Because the origmal records are stored m a variety of locations and 
formats, carrymg out fanuly history research by tradmonal methods ts very ume­
consunung 

The Irish Genealogical Pro1ect (IGP) commenced m 1988 with the aim of developmg 
a computerised database of mformatlon relevant to fanuly history research m Ireland 
It was planned that, once the database was completed, a comprehensive fanuly history 
research service would be provided ba;ed on a country-wide network of centres and 
mdependent profess10nal genealogists 

It was envisaged that the database would be compiled m the network of centres by 
groups of workers on publicly-funded trammg and work experience programmes 
The data compiled would be stored locally on computer systems linked to a common 
central system mamtamed by a central co-ordmatmg agency 

The IGP mvolves both Insh and Northern Ireland public sector agencies, locally­
based voluntary groups and profess10nal genealogists 

Fundmg by Irish public sector agencies for the project between 1988 and July 1996 
1s estimated at £15 nulhon Of this, £12 5 nulhon was provided by An Foras A1seanna 
Saothair (FAS) which paid the participants m the trammg schemes The rest of the 
fundmg was provided by the Department of the Taoiseach (which co-animated the 
pro1ect), Bord Fa1lte, the Shannon Free Airport Development Company (SFADCo) 
and the International Fund for Ireland 

This exammat1on focused on the extent to which the pro1ect has succeeded m creatmg 
the computer database and m puttmg m place a system for dehvenng a fanuly history 
research service It also exanuned the effectiveness of the management of the pro1ect 



Tbe !rtsh Genealogical Pro;ect 

Creating the Database 

The IGP aims to mclude relevant details of all records from each of the mam sources 
of genealogical mformat10n m Its database Accuracy m the capture of such data 1s a 
vital cons1derat10n 

By the end of July 1996, JUSt over 29% of the esumated 29 m1ll1on target records had 
been captured on the IGP computer system although m 1990 1t was envisaged that 
work on the database would be completed wtthm three years None of the 28 centres 
part1c1patmg m the project had completed the task of computensmg the target records 
for thetr own areas 

Progress on mclus10n of the target records m the IGP database has been constramed 
because 

• 	 13% of the target records relate to geographic areas which are not bemg served by 
centres part1c1patmg m the IGP 

• 	 the IGP's computer system has not been mstalled m some of the paruc1patmg 
centres so almost 4 5% of the target records have been entered on to other 
computer systems 

• 	 centres have been unable to secure access to 25% of the target records for practical 
reasons or because agreement could not be reached between the centres and the 
relevant c1v1l and church custodians of the records 

Exanunauon of a sample of computensed records from six of the centres paruc1patmg 
m the IGP revealed that 3 7% of the database records have nustakes which would be 
likely to prevent a record from bemg found dunng research or mislead a researcher 
This 1s over eleven umes the rate permitted under the quality control procedures set 
for the pro1ect In addmon, a further 6% of the records sampled onutted details 
contamed m the ongmal records which, accordmg to IGP procedures, should have 
been captured 

Business Development 

Busmess levels for centres part1c1patmg m the IGP did not, on average, mcrease 
s1gmficantly between 1989 and 1995 Some centres are concentratmg on the creat10n 
of the database and do not yet provide any research service In the ma1onty of 
centres, the service offered 1s limited Large vanauons m the pnces charged were 
found when the centres were surveyed 
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Summary ofFindings 

The busmess plannmg for the IGP envisaged the establishment of a central agency 
which would be responsible for market research, marketmg and the development of 
a range of common products and pnces across the network of centres It was also 
expected to create and operate a central computerised mdex of the records held m 
local centres which could be used to direct potential customers to the appropriate 
local centre (or centres) or to a profess10nal genealogist The customer could then 
consider whether or not to comm1ss10n family history research 

A company called Irish Genealogy Limited was established m 1993 to act as the 
reqmred central agency but only began to funct10n m August 1996, followmg the 
appomtment of lts Chairman and a Chief Executive Officer (CEO) 

Insh Genealogy Limited mtends to develop a marketmg plan for the IGP by June 
1997 It has also recently set a target of end-1997 for the establishment of a central 
mdex m Dublin However, formal agreements have not yet been reached with the 
local centres regardmg what mformauon will be supplied by them for the creation of 
the mdex or how it will operate. 

Management of the Pro1ect 

The very wide range of mterest groups mvolved m the IGP meant that an 
mdependent body was reqmred to co-ordmate the project The Department of the 
T aoiseach undertook this co-ordmatmg role until August 1996 when Insh Genealogy 
Lirruted assumed the responsibility 

Although FAS, Bord Failte and SFADCO each provided sigmfrcant fundmg for the 
pro1ect, they did not take a lead role m developmg the pro1ect and have not 
comrrutted substantial resources to it m the medrnm to long-term 

FAs's primary mterest is m vocational trammg Its evaluation of effectiveness of the 
schemes it funds IS explicitly concerned with meetmg specific trammg cntena and 
standards and m gemng posmve outcomes m terms of tramees' progression and 
placement m 1obs Although 1t is the mam contributor to the product10n phase of the 
pro1ect (the computerisation of the genealogical records), lt has not set any overall 
targets m relation to the completion of computerisation 

It was recogmsed early m the pro1ect that the appomtment of a CEO reportmg to the 
IGP co-ordmatmg committee was vital It was also envisaged that the day-to-day 
management tasks would be handled by a number of pro1ect officers 

Three project officers with responsibility for development of centres, trammg and 
standards and mformat10n technology were appomted between 1989 and 1991 
Unclear reportmg relat10nships and the delay m appomtmg a CEO, combmed with 
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1be Irish Genealogical Pro;ect 

ongomg uncertamty about fundmg for their iobs, undermmed the roles played by the 
officers By the time the CEO took up office, two of the three proiect officers had 
left the IGP, resultmg m a loss of expertise and knowledge 

The momtormg of progress m 1mplementmg the proiect has been meffect1ve No 
budget or measurable targets were set and the gathenng of relevant management 
mformat10n was sporadic and generally mcomplete 

The IGP needs to establish clear targets and penod1cally to assess progress relative to 
those targets. Basic mformat10n from all local centres regardmg progress to date, 
number of target records computerised, access problems, service and mcome levels 
and v1s1tor numbers should allow some estimate to be made of when the planned 
family history research service will be available, what areas are m need of remedial 
action and the further mvestment reqmred to bnng the project to complet10n 

Evaluation ofEffectiveness 

The IGP was established as a means of Stlmulatmg extra tounsm busmess and 
chstributmg tourism more widely No targets have been set for these ob1ect1ves and 
no mechamsm 1s m place to measure the tourism impacts attributable to the IGP 
Consequently, the likely effectiveness of the proiect m contributmg to tourism 
growth cannot currently be established 
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1 Introduction 

1 1 Research mto md1v1dual fallllly h1stones m Ireland draws on a number of sets of 
records compiled for other purposes Many of the records used were assembled by 
public sector agencies e g Civil registers of births, marnages and deaths, completed 
census forms and registers of property holders In add1t1on, there exists a substantial 
number of records compiled by church authonues, mamly relating to baptisms and 
marnages, some of wluch pre-date civil records 

1 2 Carrymg out fallllly history research 1s very t1me-consullllng The ongmal records 
are stored m a vanety of locations and formats Gammg access to them at their 
storage locat10ns also takes time due to the need to ensure the1r secunty Even when 
access has been achieved, fmdmg the reqmred records often mvolves pamstakmg 
searchmg of documents (many m manuscnpt form) which are frequently orgamsed 
m ways that do not facilitate the search process 

The Irish Genealogical Project 

1 3 A project to develop a computensed database of mformat10n relevant to fallllly 
history research m Ireland began m 1988. It was planned that, once the database was 
completed, a comprehensive fallllly history research service would be provided based 
on a country-wide network of centres and mdependent profess10nal genealogists It 
was mtended that the ready ava1lab1lity of a fallllly history research fac1hty would 
encourage more v1s1ts to Ireland by tounsts of Insh descent, thus creatmg 
employment m prov1dmg the research service and other tounsm-related services 

1 4 The project - referred to as the Insh Genealogical Project (IGP) - mvolves both 
Irish and Northern Ireland pubhc sector agencies, locally-based voluntary groups co­
operatmg to form the Insh Fallllly History Foundation (IFHF), the Associat10n of 
Profess10nal Genealogists m Ireland (APGI) and the Assoc1at10n of Ulster 
Genealogists and Record Agents 

1 5 It was envisaged that the database would be compiled m a network of centres by 
groups of workers on publicly-funded trammg and work expenence programmes 
The data compiled would be stored locally on computer systems linked to a common 
central system mamtamed by a central co-ordmatmg agency 

1 6 Work on comp1lmg the database 1s Still underway, although 1t was estimated m 1990 
that 1t would be completed by 1993. 

1.7 Fundmg by Insh public sector agencies for the project between 1988 and July 1996 
1s estimated at £15 lllllhon Fmance has been provided by the Department of the 
Tamseach (which co-ordmated the project), An Foras A1seanna Saotha1r (FAS), Bord 
Ffulte and the Shannon Free Airport Development Company (SFADCo) Assistance 
for the project was also provided by the International Fund for Ireland (IFI) 

1 



The Irish Genealogical Pro;ect 

Scope of the Examination 

1 8 	 The value for money exarrunat10n of the IGP focused on 

• 	 the extent to which the proJect has succeeded m creatmg the database and m 
puttmg m place a system for dehvenng a national farmly hmory research service 

• 	 the effectiveness of the systems and procedures used m managmg the proJect. 

1 9 	 The exammatlon was concerned only with the role of the public sector agencies 
audited by the Comptroller and Auditor General The role played by the Northern 
Ireland public sector agencies or the other participants m the proJect has not been 
exarmned 

1 10 	 The methodology used m carrymg out the exammatlon 1s outlmed m Appendix A 
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2 Background 


2.1 Durmg the 1980s, several attempts were made to stimulate tourist traffic mto Ireland 
usmg genealogical or ancestral themes. Generally, the tounsm promotional agencies 
consider that these ventures failed because they were trymg to promote a product ­
easy and cheap genealogical research - that either did not exist or was poorly 
delivered and presented. 

Origins of the Irish Genealogical Project 

2 2 A Government Task Force on Genealogy and Tounsm was established m 1988 It 
consisted of representatives of pubhc agencies mvolved m tourism promotion and 
genealogy and of relevant private and voluntary sector mterests It was chaired by an 
official of the Department of the Taoiseach. The Task Force's funct10n was to 
recommend ways m which the tourism potential of genealogy could be developed 

2 3 At the time, fanuly history research services were provided by a small number of full 
and part-time profess10nal genealogists and by a few voluntary enthusiasts 

2 4 Local history groups m many areas had, for a number of years, been undertakmg 
small-scale projects mvolvmg the manual compilat10n of mdices of the entries m local 
church registers The public sector trainmg authority (AnCO, the pre-cursor to FAS) 
supported many of the projects as smtable vehicles for providing locally-based work 
experience and trammg m office procedures 

2 5 A number of applicat10ns for funding for locally-based mdexmg projects m border 
areas were made to the IFI m 1988 Some of the applicat10ns proposed the use of 
mformation technology m a genealogical context Consultants were appomted to 
exanune the possible use of computer technology for providing genealogical reports 
and stormg genealogical mformat10n The consultants were also asked to exanune 
whether a genealogical computer system could operate on a 32-county basis 1 

2 6 The consultants reported that computers were already m use m genealogical research 
and that the available technology provided an efficient basis for recordmg and 
retrievmg basic genealogical mformation While settmg up computer-based 
genealogical mdices would techmcally be easy, they concluded that local groups who 
had already devoted much effort to collectmg records would probably be reluctant to 
give them up to a central orgamsation 

Details ofthe terms ofreference ofconsultancy reports earned out on the !GP are set out in 

AppendixB 
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The Irish Genealogical Pro;ect 

2 7 	 One of the applications for IFI fundmg2 proposed a possible model for a 32-county 
system Local hentage centres would compile and mamtam the!f own computensed 
databases while allowmg a central agency to bmld up a master mdex of names and 
other key facts which would act as a 's1gnpostmg' device Imt1al searches of the 
master mdex, which could be earned out at one or more locations, would md1cate 
what local centre was likely to hold the relevant computer records, details of which 
could only be obtamed directly from the local centre 

Objectives of the Irish Genealogical Project 

2 8 	 The Task Force concluded that there was potential for explomng genealogy as a 
means of promotmg tounsm, by developmg a national genealogical project mvolvmg 

• 	 the comp1lat1on of a comprehensive and accurate computensed database of all the 
major genealogical records available, covenng all geographic areas 

• 	 1mplementmg a system for marketmg and delivermg a reliable fanuly history 
research service 

2 9 	 The Family History Council of Ireland and APGI made subnuss10ns to the Task 
Force m late 1988 about how the project could be implemented 

Stakeholders in the Project 

2 10 	 Successful 1mplementat1on of the project was crucially dependent on securmg the co­
operation of the many agencies and groups which had an mterest m the project or 
nught be affected by 1t (see Table 2 1) 

Publtc Sector Agencies 

Department ofthe Taozseach 

2 11 	 The Department of the Ta01seach assumed respons1b1lity for co-ordmatmg the IGP 
The Department's view was that an 'umbrella' group was reqmred to brmg the 
vanous public fundmg agencies together m a coherent project so that the planned 
system could be implemented as quickly as possible and at the least possible cost The 
Department chalfed the IGP co-ordmatmg committee until August 1996, when its 
funct10ns were taken over by a pnvate company (Insh Genealogy L1nuted), which 
was formed to perform the proiect co-ordination role 

The application for funding was made by the Family History Counct! ofIreland which was 
reconstituted as the Irish Family History Foundation in May 1990 

4 



Background 

Paras Aiseanna Saothazr 

2 12 FAS (then known as AnCO) first became mvolved with the compilat10n of mdices 
of genealogical records m 1983 Smee then, vanous work expenence schemes and 
trammg programmes have been used m the mdexauon of genealogical records 

2 13 FAS stated that its pnmary mterest and pamcipatlon m the IGP stemmed from the 
opportumues for vocational trammg which it provides The availability generally of 
good supervisors and computer eqmpment made the local projects attractive as a 
vehicle for delivery of trammg 

2 14 To broaden the trammg provided to participants, schemes supported by F As m 
genealogical centres are reqmred to mclude acuvmes not dtrectly related to 
computensat10n of genealogical records For mstance, schemes must mclude 
prescnbed trammg sessions and other kmds of project work e g preparation of 
booklets on local history, which typically may take up to 50% of the ume participants 
spend on schemes 

2 15 The value for money obtamed from expenditure on trammg and work expenence 
schemes rs enhanced 1f the work done provides social and econonuc benefm other 
than those gamed by the participants themselves Use of FAS tramees and workers 
m genealogical computensat10n projects was mtended to result m the creat10n of a 
reliable and durable computer database which would be of public value 

5 



The Irish Genealogical Pro1ect 

Bord Fazlte and SFADCo 

2 16 Bord Fa1lte and SFADCo part!Clpated m the IGP co-ordmatmg committee They also 
provided development grants to 12 of the 28 centres part1c1patmg m the IGP and 
fundmg for central management and development costs of the project 

2 17 SFADCo directly funds a genealogical and archival centre m L1menck which 1s part 
of the IGP 

General Register Office 

2 18 The General Register Office (GRO) has custody of all clVll records of bmhs, 
marnages and deaths which were registered smce registration began m 1845 The 
GRO facilitates genealogical research as much as possible, consistent with carrymg out 
its mam funct10n of mamtammg the public records 

2 19 GRO officials part!Clpated m IGP co-ordmatmg committee meetmgs unul 1993 

Genealogical Office/National Library ofIreland 

2 20 The Genealogical Office of Ireland is part of the N auonal Library Both mstltuuons 
have holdmgs of genealogical matenal which are regularly used by fanuly history 
researchers. 

2 21 The N at10nal Library believes that implementation of the IGP could result m a 
reduct10n m the number of genealogical researchers usmg the Library and 
Genealogical Office, thereby releasmg resources for other act!vlt!es 

2 22 Both the head of the Genealogical Office (the Chief Herald) and the Director of the 
Nat10nal Library became members of the IGP co-ordtnatmg comnuttee when 1t was 
established. The Director of the N at!onal Library was appomted Chief Herald m 
September 1995 and contmues to participate m the IGP 

National A rchzves 

2 23 The pnmary funct10ns of the National Archives are to preserve public records and 
make them available to the general public. The Director of the National Archives 
attended meetmgs of the IGP co-ordtnatmg comnuttee as an observer from 1992 to 
1994. 
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Background 

Other Stakeholders 

International Fund for Ireland 

2 24 The IFI 1s an mternatlonal body established by the Irish and Bnt1sh governments with 
the objectives of promotmg econormc and social development and encouragmg 
contact, dialogue and reconc1liat1on between communities m both parts of Ireland 
The Fund 1s fmanced by contnbuuons from the EU and from the governments of the 
Umted States of Amenca, Canada, Australia and New Zealand Ten mam 
programmes are adrmmstered by the Fund secretanat, mvolvmg act1v1t1es rangmg 
from mvestment compames to cormnumty relations Assistance to the IGP was made 
under the Fund's tourism programme 

Irish Family History Foundation 

2 25 The IFHF was established m May 1990 by local genealogical and heritage centres, 
mcludmg centres m Northern Ireland Its objectives mclude the settmg of standards 
for computensat10n projects bemg earned out by centres which are part1c1patmg m 
the IGP and for the prov1s1on of genealogical research services 

Association ofProfessional Genealogists in Ireland 

2 26 APGI represents mdiv1dual genealogists who provide farmly history research services 
on a coffiffilss1on basis APGI functions as a regulatory body to set standards for the 
conduct of genealogical research by 1ts members and to protect the mterests of clients 
In addition to undertakmg research, APGI members act as consultants to an advisory 
service provided by the Genealogical Office 

2 27 Representatives of the IFHF and of APGI part1c1pated m the co-ordmatmg coffiffilttee 
for the IGP and now serve on the board of directors of Irish Genealogy L1m1ted 

Northern Ireland Stakeholders 

2.28 Public agencies m Northern Ireland were mvolved m funding IGP activity m four 
genealogical centres covermg all geographic areas m Northern Ireland 
Representatives of the agencies part1c1pated m IGP co-ordinatmg coffiffilttee meetmgs 
and attend board meetmgs of Insh Genealogy L1rmted as observers 

2 29 IGP activities m Northern Ireland and the role of agencies there were outside the 
scope of this exarmnat10n. 
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The Irish Genealogical Pro;ect 

Public Funding 

2 30 	 The amount of public fundmg provided for the IGP smce 1988 by the principal 

fundmg agencies amounts to £15 nulhon The breakdown of this amount 1s detailed 

m Table 2 2 The amount of expenditure by other stakeholders, mcludmg local 

author1t1es, 1s not known 

Table 2.2 


Public Funding of the !GP' January 1988 - July 1996 


Source of Fundmg £m 

Department of the Tao1seach 0 25 

Foras A1seanna Saotha1r 12 48 

Bord Fiulte Eireann 0 68 

Shannon Free Airport Development Company 0 41 

lnternat10nal Fund for Irelandb I 13 

Total 	 14 95 

Notes ' 	 Further public funding was provided by local authorities and by 
public sector agencies in Northern Ireland 

b 	 Used to commission consultancy reports and to purchase 
computer equipment for the !GP The figure shown excludes 
expenditure on equipment supplted to centres tn Northern 
Ireland 

2 31 	 Besides fac1htat1ng the computensauon of genealogical records, the expenditure by 

FAS of £12 5 nulhon on the IGP resulted m the provmon of trammg and other work 

experience to part1C1pants m FAS schemes FAS has also funded s1m1lar schemes m 

genealogical centres not part1c1patmg m the IGP 

2 32 	 Expenditure on the IGP by SFADCo over the per10d 1988 to 1996 mcludes 

• 	 part of the fundmg for the Limerick Reg10nal Archive and Genealogical Centre 

which 1s attributable to genealogy 

• 	 fundmg for the salary of one of the IGP's management staff over the penod 1989 

to 1992 

• 	 grants under the 1989-1993 Tourism Operational Programme m the SFADCo 

reg10n to the centres which are part1C1patmg m the IGP 

In addmon, SFADCo has provided office accommodauon at Its own offices m 

Limerick for an !GP proiect officer smce 1989 
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Background 

2 33 	 The EU-funded Operational Programme for Tounsm 1994-1999 mcludes measures 
to support the development of tounsm products. The programme envisaged the 
prov1s10n of fundmg for the IGP for project development and marketmg, sub1ect to 
appropnate proposals bemg prepared. However, the level of fundmg was not fixed 
and no funds have yet been provided for the IGP under the programme SFADCo 
has approved the payment of a grant of £233,000 under the programme to a 
genealogical research centre m Kerry which 1s not part1c1patmg m the IGP 
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3 Creating the Database 


3 1 	 The IGP database must mclude relevant details of all records from each of the mam 
sources of genealogical mformauon 1f It 1s to be used to provide a reliable and 
comprehensive farmly history research service Accuracy m the capture of data 1s also 
a vital cons1derat10n 

Number of Genealogical Records 

3 2 	 There are six maior sources of records which provide family history details on a 
nat10nal basis (the 'umversal sources') The umversal sources are 

• 	 church records (mamly from Roman Catholic and Church of Ireland panshes) 
of bmhs/bapusms, marnages and gess usually) deaths, mostly commencmg m the 
late eighteenth or early nmeteenth centunes 

• 	 c!Vil records of bmhs, marnages and deaths registered smce 18643 

• 	 the ongmal Census of Populat10n forms completed m 1901 

• 	 the ongmal Census of Population forms completed m 1911 

• 	 details of landholdmgs and the1r occupiers contamed m Gnffoh's Pnmary 
Valuat10n of Tenements (1848 to 1864) 

• 	 landholdmg records contamed m Tithe Applotment Books (1823 to 1838) 

3 3 	 The IGP aims to mclude all church and c1V1! records up to 1900, along with all records 
from the other umversa! sources m its database In addmon, the IGP mtends that a 
wide range of rmscellaneous genealog1cal sources, some umque to particular areas, will 
be added to the local centres' databases These addmonal sources mclude gravestone 
mscnpuons, estate rental records, ermgrauon lists, local and fragmentary census 
matenal and collections of school enrolment registers 

3 4 	 The total number of records from the umversal sources to be captured by the IGP 
database 1s estimated to be around 29 rmll10n (see Table 3 1) This estimate is based 
on the results of a survey of genealog1cal centres earned out dunng this exammat10n, 
supplemented by mdependent research where md1v1dual centres could not supply 
estimates 

Ctvtl regzstratton ofnon-Roman Catholic marriages began m 1845 
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Creating the Database 

Table 3.1 

Target Number of Records for the IGP Database, by Type 


Type of record Estimated number 
of records 
(millions) 

Church records of births, marriages and deaths 14 5 

ClVll records of births, marnages and deaths 64 

1901 Census of Populauon entnes 32 

1911 Census of Populauon entnes 3 1 

Gnffoh's Valuauon records 1 1 

Entnes rn Tithe Applotment Books 07 

All universal records 29 0 

Progress in Compiling the Database 

3.5 	 A 1990 plan for the !GP envisaged that the creat10n of the database would be 
completed by 1993 The survey of genealogical centres attempted to establish the 
progress that centres have made m computensmg the target records Based on the 
survey, 1t IS estimated that 29% of the target records had been captured on the IGP 
computer system by the end of July 1996 None of the local centres had completed 
the task of computerismg the target records 

3 6 	 The reasons why computensat10n of the target records for the IGP database has not 
been completed mclude 

• 	 some geographic areas are not bemg served by centres part1c1patmg m the IGP 
• 	 some centres started comp1lmg their databases later than others 
• 	 there are general and localised problems about access to some types of record 
• 	 resources (mamly computer eqwpment and workers) were unavailable m some 

centres 

3 7 	 Table 3 2 details the pos1t1on mJuly 1996 m relat10n to progress of computerisation 
of the target records. 
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Table 3.2 

Progress of Computerisation of Target Records, July 1996 


Estimated number Percentage of 
of records total number 
(millions) of records 

Records on the !GP computer system' 8 5 29 3% 

Records on other computer systems 1 3 45% 

Records in areas not covered by the IGP 3 8 13 1% 

lnaccess1ble records 73 25 2% 

Accessible records not yet on the !GP system 8 I 27 9% 

Total target records 	 29 0 100 0% 

Note 	 a Excludes records other than those from universal sources 

Geographical Coverage 

3 8 	 The IGP auns to provide a nationwide genealogical service through the provmon of 
a network of genealogical centres 

3 9 	 Figure 3 1 mdicates the location of the 28 centres currently participatmg m the IGP 
and the areas they serve In most cases, centres serve county areas One local centre 
has a catchment area covermg two counties (Lams and Offaly), while four counties 
are served by two local centres each Dublm city and county are covered by a total 
of three centres Two centres, developed under the auspices of the Roman Catholic 
authorities, cover d10ceses rather than counties. 

3 10 	 West Cork and the counties of Louth, Monaghan and Wicklow are not served by 
centres mvolved m the IGP A local centre engaged m the computensatlon of 
genealogical records operates m Wicklow The group 1s sponsored by the county 
council and operates usmg FAS tramees but 1s mdependent of the IGP 

3 11 	 Areas not served by the IGP account for an estimated 13% of the target records for 
computer1sat1on 

Establishment ofCentres 

3 12 	 Twenty one of the centres currently paruc1patmg m the IGP were established before 
the project started Most were manually compilmg genealogical records and 
alphabetic mchces to assist m carrymg out family history research Eight centres had 
started manual mdexmg before 1986 When IGP computer systems became available, 
the centres began entenng the existmg manually recorded details onto the database 
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Figure 3.1 
Location and Geographical Coverage of Participating Centres, July 1996 
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3 13 Five centres began compihng records around the time the IGP started 
were established more recently- one m 1994 and one m 1995 

Two centres 

Access to Records 

3 14 Access to ongmal records was recogmsed at the outset as a key factor m ensurmg the 
success of the IGP Centres parttcipatmg m the pro1ect do not have access to an 
estimated 7 3 nullion records for the areas they serve This represents around a 
quarter of the target records There are general problems of access to the 1911 Census 
forms and to civil records of births, marnages and deaths In addmon, certam centres 
have access to only some of their target relig10us records 

1911 Census 

3 15 The ongrnal 1901and1911 Census of Population forms are stored rn the Nauonal 
Archives rn Dublrn, where they can be exanuned free of charge under controlled 
conditions 

3 16 All the 1901 Census forms have been nucrofilmed for secunty reasons and to mcrease 
access. Copies of the nucroftlm are available to local centres (and other rnterested 
parties such as local libranes) at a pnce reflectrng the cost of reproducmg the 
nucrofilm 

3 17 Microftlnung of the 1911 Census forms (about one nullion m total) has only recently 
commenced and is expected to take at least three and a half years to complete The 
forms are berng nucrofilmed on a county-by-county basis Consequently, 
computensat10n of the 1911 Census records could begrn soon m some centres but 
cannot be completed unul the begrnnrng of the next century 

Civil Records 

3 18 The General Register Office (GRO), which is a statutory office under the aegis of the 
Department of Health, mamtams a central record of all births, marnages and deaths 
recorded srnce general registration commenced m 1864 and of non-Roman Catholic 
marnages smce 1845 The central record is currently located m Dublrn but is due to 
be relocated to Roscommon m the year 2000 The ongrnal registers are mamtarned 
rn 365 registration distncts and rn supermtendent registrars' offices under the 
supervis10n of the health boards 

3 19 GRO records are held m the ongmal manuscnpt form and on nucrofilm While they 
are public records, they are not openly available for public scrutmy to protect the 
privacy of md1viduals Certified copies of records are provided to members of the 
public who can specify sufflClent details about the events concerned to establish the 
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validity of their nght to access the mformation recorded The GRO mamtams a set 
of bound mdices contammg some of the recorded details to assist it to pmpomt 
accurately the records sought Copies of the mdices are on open access to members 
of the public 

3 20 The GRO proposed that it would make rrucroftlm copies of the c!Vll records available 
to centres for mclus10n m the IGP database To ensure that the work was earned out 
systemaucally and efficiently and that the database created would be immediately 
usable, the GRO proposed that mdividual centres would compile the civil records for 
particular years for all areas, rather than each centre compiling only those records 
which related to its own catchment area However, according to the GRO, this 
proposal was not acceptable to the centres 

3 21 Subsequently, the GRO agreed with one of the centres participatmg m the IGP to 
provide rrucrofilm of the civil records relatmg to the centre's catchment area only, for 
mclus10n m the centre's database The records covered by the agreement are an 
estimated 3% of the civil records targeted by the IGP 

3 22 The GRO is aware that some local centres have reached agreements with the relevant 
health boards regarding access to locally-held civil registers It is concerned that 
ongmal records rrught be damaged m the process of compilation of the database The 
GRO is also concerned that the confidentiality of the records should be protected and 
that agreement would be reached with centres on protocols governmg access, use and 
ownership of the databases created. 

3 23 Fourteen of the centres participatmg m the pro1ect chum to have full access to all the 
target civil records for their areas. A number of these plan to mclude civil records of 
events which occurred after the IGP cut-off date of 1900 ­ mcluding one which plans 
to mclude all civil records up to 1995 A further four claim to have access to some 
civil records On the basis of these claims, centres part1C1patmg m the IGP have access 
to around 47% of the target civil records. Ten centres mdicated they have no access 
to civil records for database compilation purposes, or had no current plans to mclude 
civil records m their databases 

3 24 To facilitate its relocation from Dublin to Roscommon, the GRO has commenced the 
development phase of a project to computerise all us mdices of civil records from the 
start of registrat10n to date i e an estimated 15 million records It is proposed that the 
compilat10n of the GRO's database will be done usmg scannmg equipment and 
software which recogmses typed characters and handwntmg, rather than manual 
recording and validation methods such as are bemg used m the IGP 
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Local Access to Religious Records 

3 25 	 Church registers are, m most cases, pnvate records which are the property of the 
church authonues 4 Relig10us records account for around half of the target records 
for mclus10n m the IGP database They are a particularly useful source of family 
history mformauon because they generally mclude details of events which pre-date 
civil records, m some areas by as much as a century 

3 2b 	 Some centres pamcipatmg m the IGP state that they have secured full access to all 
relevant relig10us records Others state that they have secured access to only some of 

the target records for their areas On the baS!S of these claims, the centres have acc°'s 
to 84% of their target religious records 

3 27 	 Roman Catholic registers are normally held m the panshes to which they rel.ue and 
are under the control of the pansh pnest As with civil records, public access to the 
registers is controlled to protect the pnvacy of the mdividuals whose details arc 
recorded 

3 28 	 The IGP's manual of procedures for dealmg with religious records specifies that local 
centres should enter into legal contracts wah the relevant custodians of records 
regarding access to church registers The contracts cover mues such as the secunty, 
manner of handling and return of the registers They also deal with access to and use 
of the databases created Further agreement with local clergy is also required 

3 29 	 Fifteen of the centres part!cipatmg m the IGP claim to have agreed contracts wah the 
relevant Roman Catholic bishops 1 and to have full access to all the target pansh 
registers Twelve centres have access to some but not all pansh registers m their areas 
One centre has reached no agreement with the bishop and as a result has no access to 
any Roman Catholic records 

3 30 	 The National Library of Ireland holds nucrofilm copies (made m the 1950s) of Roman 

Catholic pansh registers for most dioceses for all years up to and mcludmg 1880 
These are frequently used by family history researchers, mcludmg profess10nal 
genealogists Smee the IGP started, a number of mdividual bishops have mstructed 
the Nauonal Library that access to the microfilms relatmg to their d10ceses is to be 
restncted to those who can produce an authonsauon from the b1Shops' offices or 

Some Church ofIreland regzsters datmgfrom the time when zt was the establzshed church, and 
thus a State tnstuution, are public records for which the National Archives is responsible 

Because dioceses do not co1nc1de with county boundaries, 1nd1v1dual centres may require 
agreements with a number ofbishops to have access to all registers for the county area 
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from the relevant pansh pnest One bishop has mstructed that no access 1s to be 
allowed to the microfilm relating to his d10cese 

3 31 Ongmal Church of Ireland pansh registers are kept ma vanety of locations Some 
have been microfilmed Perm1ss10n for local genealogical centres to have access to 

records may be reqmred from a vanety of sources mcludmg the Nat10nal Archives, 
the GRO, the Representative Body of the Church of Ireland, the relevant bishop and 
the local clergy. 

3 32 Fourteen centres part1c1patmg m the IGP state that they have gamed full access to all 
relevant Church of Ireland records Twelve centres have gamed partial access Two 
centres have no current plans to capture details of relevant Church of Ireland pansh 

records 

Availability ofResources 

3 33 The mam resources reqmred m carrymg out the computensatlon task are premises, 
computer systems and eqmpment and supervisory and data processmg staff In 
general, premises are provided by group sponsors which, m many cases, mclude the 
relevant local authonty 

Computer Systems 

3 34 IFI funding of £113 mill10n6 for the IGP was used mamly to purchase computer 
eqmpment for md1v1dual centres and a central database system and to pay for the 
development of specially designed software 

3 35 Eqmpment has been supplied to 25 of the 28 centres part1c1patmg m the IGP Each 
of the 25 centres has 1ts own stand-alone processmg umt lmked to a number of 
ternunals (an average of six per centre) which are used to mput data and to search the 
database for relevant records Centres were also supplied with one pnnter each 

3 36 In addmon to IGP computer equipment, most centres have local-office networks of 
personal computers (PCs) used for office adm1mstrat1on and to broaden the range of 
computer skills of tramees 

3 37 Computensat1on of records m the three centres that have not been supplied with IGP 
computer eqmpment 1s bemg undertaken on local-office PC networks Around 1 3m 
records (4 5% of the target records) have so far been captured on these systems 

A further £600,000 was provided by the !Flfor !GP acttvtttes in Northern Ireland 
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3 38 	 Ind1v1dual centres have pomted out that 

• 	 the IGP system 1s slow and suffers from capacity constramts at less than the 
design levels 

• 	 the number of available termmals luruts the level of data mput 

• 	 the IGP system 1s becommg obsolete and a PC-based system would be more 
smtable 

Staffing ofCentres 

3 39 	 In July 1996, a total of 432 persons were mvolved m computensatlon of records at 
centres paruc1patmg m the IGP In addmon, there are a small number of voluntary 
and contract workers m centres More than 90% of the part1npants were paid by F As 
- 337 engaged m trammg or work expenence schemes and 57 others, mamly actmg 
as scheme supervisors 

3 40 	 The remammg 38 part1C1pants m the project, of whom half work part-time, were 
employed by the sponsonng groups 

3 41 	 Most centres use personnel funded under F As' s Commumty Response Scheme 
Other centres used personnel funded under either the Commumty Youth Trammg 
Programme, the Commumty Employment Programme or the Teamwork Scheme 

3 42 	 The amount of staff time available for comp1lmg genealogical records depends on the 
amount of time FAS tramees must spend m formal trammg and m other project 
work This vanes from scheme to scheme and affects the amount of progress which 
centres can make m completmg the database. Local centres reported that, on average, 
tramees are available for database comp1lat10n for around 50% of the time they attend 
m centres. The time available for computensatlon work ranged from 30% to 80% of 

attendance time 

3 43 	 In most cases, tramees are recrmted for six-month penods and centres apply to FAS 
for fundmg of each group The availability of FAS trainees is subject to mterruptlon 
because comnutment of fundmg for schemes cannot be made more than a year ahead 
Centres are also m compet1t10n with non-genealogy applicants for trammg schemes 
and work expenence grants, particularly from those areas which may not have had 
schemes for a penod 

3 44 	 One centre pomted out that the allowances paid by FAS are madequate to attract 
suff1c1ent supervisory staff of the calibre reqmred for work of this kmd 
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Completion Timetable 

3 45 	 There 1s no current overall target date for complet10n of the task of comp1lmg a 
database of the genealogical records which the IGP aims to cover. 

3 46 	 Individual centres will not be m a posltlon to start work on the 1911 Census records 
until nucrofilmmg of the forms for the1r areas 1s completed In addition, some centres 
have no current plans to capture certam types of records Leavmg these JSsues aside, 
centres were asked how long they estimated 1t would take to complete the planned 
task 

3 47 	 The mformat10n provided by the local centres shows that they are generally aware 
that database compilat10n will need to contmue for some considerable time Only 
seven centres expect to have computensed all the1r target records (excludmg the 1911 
Census forms) by the year 2000 

3 48 	 Table 3 3 shows how many of the 28 ex1stmg centres expect to have completed 
computensatlon of md1v1dual types of records by 2000 One centre envisages 
computensat10n of religious records m its catchment area takmg at least ten years 
more at current activity levels 

Table 3.3 
Local Centre Target Progress by 2000, by Record Type 

Record types Number of centres aimmg to 
have all records computerised 

Church records 18 

CIVll records 13 

1901 Census entries 18 

Griffith's Valuation entries 14 

Tithe Applotment Book entnes 14 

Accuracy of Data Capture 

3.49 	 The accuracy of the IGP database will deternune the usefulness of the family history 
research service provided by the part1c1patmg centres From the begmnmg, It was 
recogmsed that common standards of accuracy and quahty control procedures needed 
to be adopted 
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Setting Standards and Procedures 

3 50 	 An IGP procedures manual was issued to partic1patmg centres m 1991 The 
procedures outlmed m the manual mclude 

• 	 mstrucuons about handlmg, stonng and protectmg manuscnpt sources e g 
ongmal pansh registers 

• 	 standard procedures for ensunng consistency m the transcnpt10n of records and 
for the venf1cat1on of all such work 

• 	 standard procedures for the computensatlon of the records and the venf1cauon 
of all such work 

3 51 	 The manual deals only with procedures m relation to the computensat10n of relig10us 
records It was mtended that supplements would be issued covenng capture of other 

types of records However, these supplements have not been produced although 
computensatlon of other types of records has started m a large number of centres 

3 52 	 The ex1stmg procedures manual states that venficat1on of records should be earned 

out by random checkmg of entnes agamst the ongmal records while they are mil 
available m the centre It accepted that no database could be compiled completely free 
of errors at a reasonable cost 

3 53 	 The manual defmes a crmcal error as an error which 1s likely to prevent a given 
record from bemg found m research, or which nusleads or 1s likely to mislead 
subsequent research Examples of crmcal errors are mcorrect recordmg of a name or 
the year of an event, or onuss10n of data Supervisors are reqmred to test records on 

a sample basis and where the cnt1cal error rate exceeds 10 m 3,000 records (a rate of 
0 3%), the batch of work from which the sample 1s drawn should be completely 

redone 

Sample Survey ofDatabase Records 

3 54 	 As part of this exammauon, a sample of Roman Catholic baptism and marriage 
records was extracted from the databases m six centres part1C1patmg m the IGP to 
check for accuracy levels. A total of 2,659 records were exammed agamst the 
microfilm version of the ongmal registers held m the Nat10nal Library 

3 55 	 Over 6% of the records extracted could not be located on the microfilms This may 
be due m some cases to errors m the computer database but there are a number of 
further poss1bilmes which do not relate to the accuracy of data mput Possible 

explanations are 
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• 	 Some pansh regmers were not nucrofilmed m the 1950s because they could not 
be found at the time or because they were m bad condmon Centres compdmg 
databases use the ongmal registers as the source for their mputs and so may have 
captured more records than the nucrofrlms 

• 	 There 1s a chff1culty m fmchng some pansh registers on the nucrof1lm because 
they were not copied m stnct chronological order 

3 56 	 Of those records which could be 1dent1fred on nucrofrlm, 1t was found that nearly 
10% have crmcal errors It was clear that, m some cases, there was a systematic 
pattern of errors e.g onuss10n of certam types of mformatlon, such as the names of 
marnage witnesses. It may be that the records m quest10n were compiled before the 
standard IGP procedures were put m place 

3 57 	 Systematic errors apparent m the sample may or may not be reflected m the database 
as a whole If errors of onuss1on are excluded from the calculat10n of the sample error 
rate, the revised figures show a total error rate equivalent to 111 errors m 3,000 
records which 1s eleven times the rate that the quality control procedures allow 

Conclusions 

3 58 	 The IGP 1s less than one third of the way towards creatmg the comprehensive 
database of genealogical records it requires as the base for the family history research 
service 1t rums to provide 

3.59 	 If the project 1s to be brought to completion the followmg matters will have to be 
resolved 

• 	 the required resources will have to be 1dent1f1ed and sourced 

• 	 the network of centres part1c1patmg m the IGP will have to be extended to cover 
geographic areas not yet covered 

• 	 nucrof1lnung of the 1911 Census forms will have to be completed 

• 	 the project sponsors will have to reach agreement with all the custodians of the 
religious and civil records about access to the ongmal records 

• 	 all centres will have to use a common computer system or at least use systems 
which are compatible or have common functionality 

• 	 the level of crmcal errors m the computer records will have to be 1dent1fred and 
reduced to all acceptable level 
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4 1 	 The mam obiect1ve of the IGP 1s to Stimulate extra tourism busmess, particularly 
from countries where there are large numbers of people who have Insh ancestry e g 
the Umted States, Canada, Australia and New Zealand In the late 1980s, travel from 
these countries to Europe was growmg and was considered to have potential for 
further growth One of the strategies devised to encourage such tourists to add 
Ireland to their 1tmeranes was to develop 'genealogy tourism' options which 
emphasise familial connections with Ireland These mclude orgamsed clan gatherings 
and genealogy-derived products (farruly crests, h1stones of farruly names, etc ) as well 
as farruly history research services 

4 2 	 A further element of the genealogy tounsm strategy relates to tounsts who know they 
are of Insh descent but who may have lmle or no knowledge of the area(s) from 
which their ancestors ongmated Such tounsts tend to v1s1t the more renowned 
tourist areas only By developmg greater awareness of places of ongm through clan 
meetmgs and personal farruly history research, 1t was hoped that this category of 
tounst would be encouraged to v1s1t those areas, thereby spreadmg the benefits of 
tourism 

IGP Service Delivery Model 

4 3 	 The IGP's potential market consists pnmanly of tourists who are likely to 
comrruss10n farruly history research before, dunng or after a v1S1t to Ireland or who 
themselves wish to engage m research of ongmal genealogical records while m Ireland 
Customers may or may not already be aware of the place(s) of ongm of their 
ancestors 

4 4 	 The model adopted by the IGP for service delivery mcludes a central agency lmked 
to a network of local genealogical centres and profess10nal genealogists It envisaged 
that as a result of advertismg and marketmg mmat1ves, potential customers would 
make contact first with the central agency Havmg earned out prelimmary research 
usmg a central mdex, the agency would chrect the customer to the appropriate service 
provider 1 e the local centre (or centres) holchng the relevant genealogical details on 
the IGP database, or to a profess10nal genealogist 

4 5 	 The key tasks to be undertaken by the central agency mcluded 

• provmon of marketmg and market research 
• standardisation of product quality and pnce 
• creation of the central 's1gnpostmg' mdex 
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Marketing and Market Research 

4 6 	 The number of persons of Insh ancestry livmg outside Ireland 1s vanously estimated 
at between 50 nulhon and 70 nullion worldwide, mamly livmg m the Urnted States, 
Canada, Australia and the Urnted Kmgdom However, as very few of them would 
normally be mterested m comnuss10nmg fanuly history research, mass-marketmg of 
the service 1s not an efficient approach 

4 7 	 Very little data 1s available on the charactenstlcs of the market for Insh genealogy 
The mformation available provides, at best, some broad market mdicators and 1s 
madequate for designmg a detailed product launch programme As a consequence, 
product development for the IGP will reqmre ongmal market research to identify 
potential customer profiles and market testmg of products No market research for 
the IGP has yet been undertaken 

4 8 	 A number of centres have their own separate marketmg strategies The services on 
offer are brought to the attent10n of potential clients through advertisements m 
newspapers, special mterest magazmes and Journals and the d1ssenunation of 
promotional literature. The tourism organisations also produce publicity matenal 
which promotes genealogy and carry lists of centres, agencies and mdiv1dual 
researchers A number of centres have also recently begun advert1smg on the 
Internet 

Standardisation ofProduct and Pnce 

4 9 	 The ability to offer a reliable standard of service required the proposed co-ordmatmg 
agency to set and morntor standards for comp1lat10n of the database It was also 
envisaged that It would co-ordinate the quality of output from centres and standardise 
the prices charged for carrymg out fanuly history research 

4 10 	 As a busmess venture, the IGP has been production oriented 1 e 1t offers what 1t can 
produce best or most easily Consultancy reports on the IGP m 1990 and 1993 

emphasised the need for the project to be more customer oriented They also found 
that 

• 	 there was a lack of consistency m the quality, price, content, shape, packagmg and 
delivery of genealogical research to customers 

• 	 potential related merchandismg opportunmes by developmg complementary 
products (surname h1stones, heraldic research and artwork, etc) are not generally 
promoted 
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Creation ofa Central Signposting Index 

4 11 The creation of a central signpostmg mdex is a critical element for the IGP m 
resolvmg problems of ident1frcat1on of locality of fanuly origm and speed of response 
The reqmred central mdex has not yet been established 

4 12 The hardware and software reqmred to operate the central mdex has been available 
smce 1992 Sets of test data needed to create an mdex were extracted from the local 
computers m a number of centres and used to test the central mdex computer 
software which, it was concluded, was functional The data was then deleted because 
there was no agreement on the operation of the central mdex 

4 13 The Genealogical Office currently acts as an mitial central contact pomt for those 
seekmg to research their fanuly history It dissemmates basic mformatlon to the 
public regardmg sources of genealogical reference material (mcludmg details of local 
genealogical centres) and facilitates the provmon of a personal consultancy service by 
members of APGI who are paid a fee for their work In 1995, the Genealogical Office 
dealt with 450 personal and postal consultations 

Irish Genealogy Limited 

4 14 A company called Irish Genealogy Linuted was mcorporated m 1993 to function as 
the IGP's central co-ordmatmg agency. It did not begm tradmg until August 1996, 
when a Chief Executive Officer (CEO) was appomted The company mtends to 
develop a marketmg plan for the IGP by June 1997 It has also recently set a target 
of end-1997 for the establishment of a central signpostmg mdex m Dublm However, 
formal agreements have not yet been reached with the local centres regardmg what 
mformation will be supplied by them for the creat10n of the mdex or how 1t will 
operate 

Business Levels 

4 15 Despite the operation of the IGP and the partial development of the computerised 
database, the level of annual busmess handled by local centres parucipatmg m the IGP 
has not, on average, mcreased sigmficantly smce 1989 

4 16 It was estimated ma 1990 busmess plan that 6,800 comnuss10ns for fanuly history 
research were undertaken by local centres (mcludmg those m Northern Ireland) m 
1989 These generated revenue estimated at £122,000 or approximately £18 per 
commiss10n. It was anticipated that, by 1995, comnuss10ns would reach 

approximately 15,000 a year, generatmg mcome of £750,000 for centres i e £50 per 
comnuss1on 

24 



Service Delivery 

4 17 As part of the survey for this exammauon, local centres were asked about the number 
of fanuly history research commiss10ns serviced and the revenue associated with 
them. Approximately 6,700 commiss10ns were serviced m 1995, with total research 
revenues amounung to an estimated £140,000 or an average of almost £21 per enqmry 

4 18 Visitor numbers to the genealogical centres' were also collated An estimated 9,700 

overseas tourists visited the genealogical centres m 1995 A further 3,100 visitors to 
centres were resident m Ireland In addmon, centres received an estimated 11,400 

enqumes by post, fax and telephone 

4 19 Accordm~ to the figures provided, the convers10n rate 
comm1ss10nmg of genealogical research is approximately 28% 

from enqumes to 

Type of Research Service Offered 

4 20 The family history research services offered by local centres are class1f1ed as 

• full service, which means that the centre undertakes fanuly history research 
covermg whatever records are relevant, even if the necessary records are not yet 
computerised or available locally 

• partial service, which mvolves the local centre carrymg out research on whatever 
records they currently have computerised or to which they currently have access 
at their premises 

4 21 The local centres were asked to describe whether they offered full, partial or no 
research service m relat10n to each of the umversal record sources 

4 22 Excluding research of the 1911 Census forms because of the difficulty of access, it was 
found that nme centres claim to provide a full research service' while seventeen 
centres claim to provide a partial research service Two centres provide no family 
history research service. 

4 23 The type of service provided 1s related to the date local centres began comp1lmg 
records The two centres which provide no research service started computerisat10n 
of records only m 1994/95 All of the centres which offer a full service commenced 
the compilation of genealogical record mformatlon before 1989 

Some centresform part ofa wuler tourist attractwn In such cases, centres were asked to identify 
separately the vzsitors who made relevant enqumes about family hzstory research 

7bree centres offering a full service include searches ofthe 1911 Census, where appropriate 

25 



The Irish Genealogical Pro;ect 

Service Charges 

4 24 There are very considerable differences m pnces charged by the local centres 
part1c1patmg m the IGP, although It was planned that the IGP would offer a 
standardised product at a umform pnce Vananons occur even though the IFHF has 
set a scale of pnces to be charged by centres, all of which are IFHF members, for 
undertakmg fanuly history research 

4 25 For example, m relation to complete fanuly history research, the prices charged at the 
centres which offer a full service ranged from £15 to £75 for prelinunary reports and 
from £50 to £170 for full fanuly history reports The IFHF pncmg structure for a full 
search of all the ma1or record sources (excluding the 1911 Census) implies a maximum 
cost of £105, but five of the nme centres offermg a full service charge more, depending 
on the amount of work mvolved 

4 26 The pnces charged for searches and reports on mdiv1dual fanuly events such as a bmh 
or a marnage were also found to vary greatly In some cases, centres were chargmg 
five times the rate at other centres A number of centres also charged hourly rates for 
researchmg records which were not computensed, while other centres did s1m1lar 
work at a flat rate 

Service Delivery Time 

4 27 Where centres offer a full service, the delivery time from enquiry to producmg a 
research report can be considerable An overseas v1s1tor callmg to a local centre 
cannot usually receive research fmdmgs 1mmed1ately unless what 1s sought 1s 
confirmation or elaboration of family details which are already known 

4 28 Some IGP customers formed the erroneous 1mpress1on from available publicity 
matenal that the fanuly history research they reqmred could be earned out dunng 
their tnp to Ireland and that they would receive relevant local mformatlon and 
onentatlon This was 1mpoSS1ble given the current state of development of the pro1ect 
and led to frustrated expectations and complamts by the tounsts concerned In the 
event, the research comnuss10ned was sent on to the tounsts some time after they had 

left the country 

Conclusions 

4 29 The ability of the IGP to meet its pnmary objective of mcreasmg tounsm numbers 
1s contmgent on 1ts bemg able to deliver genealogy-based products, particularly fanuly 
history research, to its target market The establishment of a central agency to carry 
out market research, marketmg, product development and quality control was 
planned at the outset but has only recently been activated 
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Service Delivery 

4 30 	 Busmess levels for centres pamcipatmg m the IGP have not mcreased to the projected 
levels The ability to offer a standard range of services at common pnces, identified 
as a busmess development pnonty m 1990, has not yet been achieved 
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5 Management of the Project 


5 1 	 The central tasks m ensurmg eff1c1ent management of the !GP were 

• 	 establishmg clear ownership of the project from all stakeholders 
• 	 puttmg m place a smtable project management structure to implement the project 

plan 
• 	 rev1ewmg and momtormg progress on implementation 

Project Ownership 

5 2 	 The diverse, and sometimes conflictmg, mterests of the parties mvolved m the !GP 
dictated that an mdependent entity not aligned to a particular group of stakeholders 
was required to co-ordmate the !GP The Department of the Tao1seach elected to 
undertake this central role as a continuation of 1ts chairmanship of the Task Force on 
Genealogy and Tounsm Central co-ordmat10n of the project transferred to lnsh 
Genealogy Limited when 1t began to funct10n m August 1996 

5 3 	 The !GP had a co-ordmatmg commmee on which the followmg orgamsauons were 
represented 

• 	 Department of the T a01seach • Genealogical Office of Ireland 
• 	 FAS • GRO 
• 	 Bord Finite • Nat10nal Archives 

• 	 SFADCo • APGI 
• 	 N at10nal Library of Ireland • IFHF 

In addmon, relevant public and pnvate sector mterests from Northern Ireland were 
represented on the comnnttee 

5 4 	 No formal terms of reference were set for the co-ordmatmg comnnttee Meetmgs of 
the comnnttee and snb-comnnttees set np to deal with specific issues were held 
regularly up to mid-1993 Meetmgs were held less frequently thereafter and no 
meetmg of the co-ordmatmg commlttee was held between May 1994 and October 

1995 

5 5 	 Records of co-ordmatmg comnnttee meetmgs suggest that while many of the 
part1c1pants were comnntted to the idea of the IGP, they considered themselves 
pnmanly as representmg the mterests of their own sponsormg bodies As a result, co­
operation and compromise on many lSSues were very slow to emerge 

5 6 	 The repositones of genealogical records (the National Library, the National Archives, 
the Genealogical Office and the GRO) were all mvolved with the !GP m an advisory 
capacity and to represent the general public mterest They had no fmancial resources 
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to contribute to the pro1ect and could not be described as the maJor dnvmg force 
behmd 1t 

5.7 Three semi-state bodies (FAs, Bord Finite and SFADCo) have provided s1gmfrcant 
fundmg for the pro1ect and part1C1pated m co-ordmatmg comnuttee meetmgs from the 
mcept1on of the pro1ect FAS and Bord Finite are represented at board meetmgs of 
Insh Genealogy Luruted as observers However, neither of these agencies 1s takmg 
a lead role m developmg the pro1ect or has comnutted substantial resources to 1t m the 
medmm to long-term. 

FAS 

5 8 FAs considers that overall respons1b1hty for the settmg and achievement of strategic 
goals for the IGP lay with the Department of the Ta01seach, with FAS contnbutmg 
operational resources w1thm its own terms of reference and fundmg criteria Even 
though F As 1s the mam contnbutor to the production phase of the pro1ect, It did not 
set any overall targets m relat10n to the computensat10n of genealogical records 

5 9 Short-term product10n targets for schemes are set as part of the funding agreements 
between F As reg10nal managements and md1V1dual centres but F As has stated that 
due to the annual nature of its plannmg cycle 1t cannot comrrut melf to funding the 
full complet10n of the database It does not provide management mformat10n m 
relat10n to the project and has not estimated the total resources reqmred for 
complet10n. 

5 10 FAS's pnmary mterest 1s m vocat10nal trammg and its evaluat10n of effectiveness of 
schemes 1s exphc1tly concerned with meetmg specific trammg cntena and standards 
and m gettmg posmve outcomes m terms of progression and placement m 1obs In 
that context, 1t supports schemes m local genealogy centres irrespective of whether 
or not they are part1c1patmg m the IGP 

Tourism Agencies 

5 11 Bord Fa1lte and SFADCo regard the IGP as contnbutmg to an overall strategy for 
developmg genealogy-based tounsm However, they played no formal role m the 
detailed plannmg and management of the project Although they view the IGP as still 
bemg m the development phase, neither agency has comrrutted itself to mdefm1te 
fundmg of the development or management costs of the pro1ect 
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Project Management 

5 12 	 Strong project management 1s particularly important when there are many agencies 
or stakeholders mvolved Ideally, there should be one agency with overall 
respons1b1lity for settmg and momtormg project targets and one md1v1dual with 
respons1b1lity and authonty to deliver the project to spec1f1cat10n, time and budget 

5 13 	 It was recogmsed early on m the project that the appomtment of a CEO reportmg to 
the IGP co-ordmatmg comnuttee was vital It was envisaged that the day-to-day 
management and development tasks would be handled by a number of project 
officers each with different respons1b1l1t1es set by the CEO 

5 14 	 Three project officers were appomted between 1989 and 1991 9 The officers were 
assigned mdiv1dual respons1b1l1t1es for development of centres, trammg and standards 
and mformatlon technology Officers were requ1red to report to the co-ordinatmg 
committee of the IGP, the board of the IFHF and vanous executive committees 
which these bodies established from time to time 

5 15 	 Recruitment consultants were appomted by the IGP m 1992 to recruit a CEO 
Advertisements were placed m January 1993 seekmg suitably qualified candidates 
However, followmg the short-listmg of candidates, the recruitment process was 
abandoned because fundmg for the appomtment could not be secured by the IGP 

5 16 	 Lack of funding for the appomtment of a CEO contmued until August 1996 when a 
CEO took up employment with Insh Genealogy L1nuted under a two-year contract 

5 17 	 The funding and reportmg arrangements ansmg from the operation of the IGP and 
the non-appomtment of a CEO undermmed the roles of the project officers There 
were delays m secunng funding for the1r contmued employment which caused 
frustration among the officers In some cases, the officers found themselves reportmg 
to the agencies that they were, m theory, employed to oversee 

5 18 	 By the time a CEO was appomted, two of the three project officers had left the IGP 
because of the lack of fundmg or frustration at the lack of progress on the project, 
resultmg m a loss of expertise and knowledge 

A fourth pro;ect officer was appointed to oversee !GP activity zn Northern Ireland 
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Monitoring of Progress 

5 19 	 The momtormg of progress m 1mplementmg the IGP has been meffect1ve No 
project budget or measurable targets for overall achievement were set, so there 1s very 
lmle to measure progress agamst Systems put m place to gather relevant management 
mformatlon have not succeeded m domg so As a result, the project has tended to 
proceed without an overall direct10n or a sense of the pnonty areas that need 
immediate attent10n 

5 20 	 At vanous times, the project officers attempted to report to the co-ordinatmg 
cormmttee on the progress and performance of the vanous local centres part1c1patmg 
m the project However, some of the centres did not provide the mformat10n sought 
or supplied 1t m a format which was not suitable for plannmg purposes 

5 21 	 The last report by project officers to the co-ordinatmg comrmttee on operat10nal 
progress was produced m July 1993 and covered the six months to December 1992 
The production of these reports lapsed as a result of the combmat10n of project 
officers leavmg and a reduced frequency of co-ordinatmg cormmttee meetmgs m 1994 

and 1995 

5 22 	 Some of the project officers were required to report penodically to the public sector 
agencies which had funded thetr employment These reports usually amounted to a 
statement of the tasks undertaken smce the prev10us report and a summary of the 
tasks to be undertaken before the next report Such mformatlon was of no real 
assistance m momtormg progress 

5 23 	 The performance of local centres m prov1dmg research services to customers was 
never reported to the co-ordinatmg cormmttee At var10us stages, attempts were made 
to collate busmess levels of the local centres However, the mformat10n produced was 
usually mcomplete and mcome levels were never reported 

5 24 	 In order to momtor progress properly, the IGP needs to establish clear targets and 
assess the current level of progress relative to those targets Basic mformat10n from 
all local centres regarding progress to date, number of target records computensed, 
access problems, service and mcome levels and v1s1tor numbers should allow some 
estimate to be made of when the product wtll be available and what areas are m need 
of remedial act10n 
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Evaluation of Effectiveness 

5 25 	 The IGP was established as a means of sumulatmg extra tounsm busmess and 
distnbutmg tounsm more widely No targets have been set for these objectives and 
no mechamsm 1s m place to measure the tounsm impacts attnbutable to the IGP 
Consequently, the likely effectiveness of the project m contnbutmg to tounsm 
growth cannot currently be established 

Recent Management Developments 

5 26 	 In July 1996, the Board of D1rectors of Insh Genealogy Lmuted appomted a 
Cha1rman and agreed to establish an Executive Comnuttee to deal with strategic 
management and policy formulation Smee then, the company has 

• 	 appomted a CEO who reports to the board 

• 	 set up an office m Dublm 

• 	 established sub-comnuttees to deal with customer service/ development and a 
marketmg strategy 

5 27 	 The CEO 1s reqmred to carry out the followmg tasks by mid-1998 

• 	 complete the preparation of the product for product launch 

• 	 draw up and secure agreement for a busmess plan which will attract adequate 
funding for the project 

• 	 arrange for market research to be earned out and for the implementation of a 
marketmg strategy for the product to be commenced 

• 	 ensure the establishment of the central s1gnpostmg mdex. 
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Appendix A 

Examination Methodology 

The exammauon was conducted by staff of the Office of the Comptroller and 
Auditor General with assistance from consultant arch1v1sts, ARCLINE Archives and 
Records Management 

Interviews and Information Sources 

Representatives from the followmg departments, agencies and orgamsauons were 
mterv1ewed and provided mformat10n durmg the exanunat10n 

• Department of the Tamseach 
• Department of Tounsm and Trade 
• Foras A1seanna Saotha1r 
• Bord Fa11te 
• Shannon Free Airport Development Company 
• National Library of Ireland/Genealogical Office of Ireland 
• N atlonal Archives 
• General Register Office 
• Insh Genealogy L1nuted 
• Insh Fanuly History Foundation 
• Assoc1at10n of Professional Genealogists m Ireland. 

Examination of Files 

Durmg the exanunauon, files from the Department of the Tamseach and the 
Department of T ounsm and Trade were exanuned 

Sample Survey of Database Records 

A random sample of Roman Catholic baptism and marriage records was extracted 
from the databases m six centres partlClpatmg m the IGP to check for accuracy levels 
The sample was chosen by selectmg the first two baptism and marnage records on the 
database on specific dates each year for the penod 1810 to 1880 

Extracted records were compared with a nucrof1lm of the ongmal church register 
entnes held at the N auonal Library of Ireland. Due to the specialised nature of the 
process, the consultant archlVlsts engaged by the Office of the Comptroller and 
Auditor General earned out the compansons of records. 
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Survey of Genealogical Centres 

Followmg a p1lotmg exercise mvolvmg two genealogical centres, a quest10nnaire was 
issued m August 1996 to 30 centres mvolved m the computensatlon of genealogical 
records (of these 28 are part1c1patmg m the IGP) A copy of the questionnaire 1s 
mcluded overleaf Replies were received from all centres surveyed but some centres 
were unable to provide answers to some of the quest10ns asked 

Esttmat1on of the number of target records for each centre was based on replies given 
m the quest10nna1tes This was supplemented, where necessary, by estimates, 
prepared by the consultant arch1v1sts. 
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Survey of Genealogical Centres 

Augnst 1996 

Purpose of the Survey 

The purpose of thts survey lS to gam an unpress1on of how far genealogical centres have 
progressed 1n relation to the mdexmg and computensatJ.on of the identified universal 
genealogical sources necessary to provtde a comprehensive genealogical research service 

Structure ofthe Survey 

The quesnonnatre is d1v1ded into the following sections 

SecnonA 
SecnonB 
Seen.on C 
Section D 
SectJ.on E 
SecnonF 
Section G 
SectJ.on H 

General mfonnatton 
Genealogical records 
Equtpment 
Employment/t:rarnmg 
V1s1tor fac11rtles 
V1s1tor numbers and levels ofenqu1nes and SeI"VlCe 
Service offered 
Charges for research and reports 

Answenng Certain Questions 

You may find that some of the questlons are not relevant to your centre Please respond to 
such quesnons (or parts of questions) by usmg the phrase "not applicable" 

\\i'here the mfonnatl.on requested is not readtly available without undue work or research, 
please md1cate the position by answenng 'not available' 

If you have not got enough space on the questlormaITe, please contmue any answers on a 
separate sheet 

Abbrev1atJ.ons Lsed 

IGP Insh Genealogical Project 

B'1D Buth, mamage and death records 

Name of 

Centre 


A General Information 

2 

3 

Name of sponsormg group 

When was the group established? 

What ts the legal status of the sponsonng 
group (1 e company, trust, etc)9 

4 A.re the followmg bodies involved with the centre? 

Please tu:k (J) 

Local Autborify 


YESLJNO D 
5 	 If YES 1n what capacity? 

6 	 What other organ1satlons or supportmg 
groups are mvolved with the 
genealogical centre9 

7 	 Is the centre a member of the Insh 

Family History Foundation? 


8 	 Is the centre partic1patmg in the Insh 

Genealogical ProJect9 


9 	 What geographical area does the centre 
cover in tndexmg genealog1cal records9 

Please flck (/) 

County Library 


YESLJNO D 

Please tlck ( ,/) 

YES NO 

Please tick(,/) 

YES 1'0 I 

http:mfonnatl.on
http:SectJ.on
http:SectJ.on
http:computensatJ.on


11 

12 

13 

B Genealogical Records 

1 O Please 1nd1cate up to what year you intend to index each of the followmg types of record ( e g all Roman 
Cathohc birth records up to 1900, etc) 

Record Type 

Roman Cathobc Church oflreland Other Rehg1ons CtVll 
Category 

Year Year Year Year 

Buihs 

Mamages 

Deaths 

In relation your centre's catchment area, please mdJ.cate the number ofmd1vidual records you eshmate are 
m the categones hsted below 

Record Type 

Category 
Roman Cathobc 

Number 

Church of Ireland 

Number 

Other Rebg1ons 

Number 

C1vll 

Number 

Brrths 

Mamages 

Deaths 

What percentage ofbu:th, mamage and death records for your centre's catchment area do you currently have 
access to? (Note lfyou have no agreement on access for a particular category, indicate '0%' and ifyou have 
access to all records mall parishes and dzstncts indicate '100%') 

Roman Cathohc Church of Ireland Other Rehgions Civil 

] Percentage (%) 

In relation to the centre's catchment area, how many genealogical records do you estunate are tn the followmg 
categones? 

Category Griffiths Tithe Applotment Census 1901* Census 1911* 
Valuation Books 

Number of records 

Your estimate m relabon to Census records should be for individual family members not households 

14 Please md1cate, by placing a hck (J) tn the appropnate box, the format (or formats) 1n which the 
followmg record types are held at the genealogical centre 

Books (includmg 
pubhshed 1nd1ces) or 
photocopies of 
or1g1nals 

Transcnpt/ 
Index card 

Computer 
Index 

M1croftlm/ 
Microfiche 

Other 
(Please specify) 

C1vd Records 

Census 1901 

Census 1911 

Gnffith's Valuahon 

Trthe Applotments 

15 In the followmg categones of genealogical records, how many records have been transcribed manually 
(1 e onto cards/record sheets) at the end of July 1996? 

Rehgious Records Civil Regis Population 
Records 

Land Records 

Category Roman 
Cathohc 

Church of 
Ireland 

Other BMD 
records 

1901 
Census 

1911 
Census 

Gnffith's 
Valuation 

Tithe 
Books 

Number 

16 In the followmg categones of genealogical records, how many records have been entered and valulated 
on the genealogical centre's computer system at the end of July 1996? 

Rehg1ous Records C1vl1Regis Populat:J.on 
Records 

Land Records 

Category Roman 
Cathohc 

Church of 
Ireland 

Other BMD 
records 

1901 
Census 

1911 
Census 

Gnffith's 
Valuat10n 

Tithe 
Books 

Number 

17 For the folloWJng categones of genealogical records, please md1cate the approxunate date when you had 
or expect to have all relevant genealogical records entered on the computer system? 

Rebgious Records Ctvtl Regis Population 
Records 

Land Records 

Category Roman 
Catholic 

Church of 
Ireland 

Other BMD 
records 

1901 
Census 

1911 
Census 

Gnffith's 
Valuation 

Tithe 
Books 

Yew: 



22 	 Has the genealogical centre contmuously Pkase ack (/)c 	 Eqmpment 
availed ofFAs tra1n1ng or work schemes since 

18 	 Please md1cate how many pieces ofthe following types of eqwpment are located at the genealogical mdexmg started? 	 YES D NO Dcentre 

Equipment 

Microfilm reader(s) 

Photocop1er(s) 

Fax Machme(s) 

IGP Dlgrtal Computer System Term1nal(s) 

IGP Digital Computer System Pnnter(s) 

Other Personal Computers (PCS) Tenrunal(s) 

PC Pnnter(s) 

Employment1Train1ng 

When did the mdexmg of genealogical records commence 
111 yom area? 

Number 
23 If NO, please adVIse of the penods when FAS courses were not availed ofand 

the reasons for this 

24 	 How many persons are currently involved m genealogy mdexmg and researching at the 
centre? 

Category 	 Number 

FAS trainees/workers 

FAS supervisors 

19 


D 

Other FAS {tf appropnate) 

Pkase tu:k (/) Sponsor Group Employees - Full-tune 


20 Were/are FAS trammg schemes or work 

Sponsor Group Employees - Part-tn11e 

progrannnes used for tndexmg purposes? YEsONoO 
21 IfYES, please 1dennfy the type(s) oftra1n1ng scheme or work programme used 25 	 If there are add1t1onal workers employed 1n the genealogical centre, please provide details of the 

numbers and their employment status (1 e voluntary, contract etc) 
Please tick (v') as appropnate 


Community Response/Local Trammg In1tiatrve 


Community Youth Trammg Programme 


Commuruty Employment 


Teamwork 
 26 If FAS tra1nees/workers are employed on the mdex1ng of genealogical records, please mdicate the 
percentage oftherr time wb1ch ts spent on mdexmg records and receiving trammg

Other (please tdenttfy below) 

ActIVIty 
Percentage of tnne 
spent on act1vlty 

Indexing records % 

Tralillilg % 

27 How many people are authonsed to answer research enqumes? 
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E VIS1tor FaCihties 

28 In relation to Vlsttor reception facdrttes, please m&cate winch of the following best descnbes those 
avadable at the genealogtcal centre 

Please tzck ( ,/) one box only 

Stand-alone V1s1tor reception fac1hties separate from all other acbvit:J.es on the site of 
the centre (1 e centre's own receptl.on/customer service/wa1tmg areas) 

Visitor recephon factltbes which share a common space with other activrttes 

No designated visitor reception fac1htJ.es 

Other 

~ 

29 Ifyou indicated 'other' to the above questl.on, please descnbe bneflythe VlSttor fac1hties available 

If you provide sefVlces other than the family history research servi.ce, please descnbe these other 
services 

F Visitor Numbers and Levels of Enquiries and Sernce 

31 Please proVJde details of vts1tor numbers to the genealogical centre m the year 1995 and for the 
current year to the end of July 1996 

32 Please provide detads of genealogical enqwnes m the followmg penods 

Enqurry Ongm 

Postal/Fax 

Telephone 

Internetfe matl 

Visitor 

Total 

Year ended December 1995 

Ireland UK USA 

1January1996 to 31July1996 

Australia Other 

Enqurry Ongm Total Ireland UK USA Austraha Other 

PostalJFax 

Telephone 

Internetle matl 

V1s1tor 

33 Please provide detruls of the number of family history reports and mdividual searches completed as 
a result of these enqumes and the amounts of income generated 

Ponod No of Family History Related No oflnd1vidual Related 
Reports Income Searches Income 

Year end Dec 1995 £ £ 

Jan to 31July1996 £ £ 

G Service Offered 

34 Please md1cate below the type of genealogical research sefVlce you offer m relation to each of the 
followmg records sources (For the purposes of this survey, a 'full' service 1s a search of all known 
genealogical records of the type in queshon, whether avatlable in your centre or not) 

Year Total Ireland UK USA Austraha Other 

1995 

Jan-July 96 

Full(/) Pm-ha! (/) None(/) 

Roman Cathobc - BMD 

Church of Ireland - BMD 

Other Rehg1ons - BMD 

Civ:tl Records - BMD 

Census 1901 

Census 1911 

Griffiths Valuation 

Tithe Applotment Books 

http:servi.ce
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H Charges for Research and Reports 


What charges (if any) apply to the following record searches and related family 1u.story reports? 

If the structure below does not suit or represent accurately your pnczng structure, please provide 
these pncmg details on a separate sheet 

Other Comments 

Please add any other comment you have regarding the quesbonnarre or the IGP here 

Record Searches Computerised or Non Computensed 
Indexed Non Indexed 

Church Records 
one record (b1rth/death/mamage) £ £ 

one fanuly (births) £ £ 
Czvzl Records 

one record (brrth/death/mamage) £ £ 
one family (buths) £ £ 

1901 Census 
per household f £___ 

1911 Census 
per household f £___ 

Tllhe Applotment Books 
perpansh £ £___ 

per cotmty £ £ 
Gnfjiths Valuation 

per household £ £___ 

perpansh £ £ 
per county £ £___ 

If appbcable 

Complete Famtly Research Reports 

Prelunznary Reports 

Full Reports 

£___ 

£___ 

Note. If prices vary please md1cate the range of fees involved 


Does your centre charge for the following? Please t:J.ck ( ./) YES or NO as appropnate. 


Service YES NO IfYES How much? 

General mfonnatJ.on about the centre's service £ 

General mformation about the research services m Ireland £ 

Unsuccessful or 'negative' searches £ 
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Consultancy Reports on the Irish Genealogical Project 

1 	 The IFI Report (1988) 

A report on Computer-Based Genealogy Services for Ireland comrruss10ned by the 
lnternat10nal Fund for Ireland was produced m December 1988 

This report exammed the feasibility of usmg computer technology for the storage and 
dissenunation of genealogical mformat10n to tourists In addition, the suitability of 
specific projects, mcludmg the application from the Fanuly History Council of 
Ireland which was the origmal outlme of the IGP, for grant assistance from the Fund 
was considered The report focused mamly on the proposals presented by the grant 
applications 

2 	 The Conlan Report (1990) 

The Irish Genealogical Pro;ect: Marketing Strategy and Business Plan was produced 
by Conlan International Consultants Linuted m March 1990 at a cost of £18,450 

The consultants were reqmred to report on 

• 	 the marketmg strategy to optinuse the level of fanuly history enqumes from 
vmtors to Ireland, from people of Irish extract10n m other countries and from 
Irish people livmg m Ireland 

• 	 the optimum level of enqumes and comnuss10ns that could be expected over a 
period of years 

• 	 a strategy to develop secondary products for national tourism and for local 
centres, given the reality of product life cycle 

• 	 a busmess plan to realise the returns both 

directly m terms of research comrruss1ons 
mdirectly m terms of 'roots related' tourism to the country as a whole and to 
the reg10ns 

• 	 how the local and nat10nal services should operate 
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3 	 The Department of Finance Report (1991) 

A report on the Insh Genealogical ProJect by the Analysis and Operations Research 
Section of the Department of Fmance was produced m August 1991 There was no 
charge to the IGP for the report. 

This study was undertaken at the request of the Department of the T amseach No 
specific terms of reference were fixed The report of the study aimed to provide a 
general background to genealogy m Ireland, the emergence of the IGP and the service 
which 1t hoped to provide, the problems 1t was likely to face and fmally the proJect's 
v1ab1lity 

4 	 Tourism and Leisure Partners Report (1993) 

A report entitled Irish Genealogy Limited· Strategic Proposals and Outline Business 

Plan - Choice and Consequence was completed by Tounsm and Leisure Partners Ltd 
m December 1993 The report cost £10,636 

The authors were com1n1ss10ned to review the busmess propos1t10n and to prepare 
a busmess plan 

The terms of reference for the busmess plan stated that the plan should 

• 	 deterrmne the nature and range of Irish Genealogy L11n1ted products and their 
effective delivery to the customer m the light of market demand 

• 	 defme a marketmg strategy with tasks, targets and timetables 

• 	 devise a product development strategy m conJunct10n with all providers and 
stakeholders 

• 	 exarmne the fmancial relationship between the centres, professional genealogists 
and Irish Genealogy L11n1ted (1 e suggest a pncmg structure aimed at the recovery 
of overheads) and deterrmne realistic revenue and costs, based on a number of 
scenanos over a three year penod mcludmg proJected profit and loss account, 
balance sheet and cashflow statement 

• 	 address both the short-term and the long-term viability of the company and its 
dependency on public agency support 

• 	 exarmne current staffmg and advise on the most effective structure 

• 	 assess the potential overall econormc and social impact of the IGP 
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